WHAT   IS  THIS   MANAGEMENT?
(b)   A minimum standard of cleanliness for all entering em-
ployment (in one factory we started during the war 80
per cent of all applicants were "dirty" until they came to
know our examination and standards).
(c)    A reasonable  after-illness  "re-starting"  standard  fixed
by actual factory requirements.    (Many local doctors do
not know industrial conditions.)
(d)   A confidence among pregnant women in the company
that they can work as long as possible, owing to the-
constant medical interest taken in them at their work-
place.
(e)    A  prompt,   "easily-got-at"   treatment   prescribed   and
administered, which in many cases avoids the worker later
having time off to the detriment of the absentee records,
the production target and the workers' income.
(/) A spread among medical doctors of industrial conditions,
which tends to avoid frequent complaints made by those
in industry on the lack of care taken by doctors in making
out "certificates."
(g) Expert assistance on problems of lay-out, working con-
ditions, the launching of special health campaigns, etc.
(h) The greater utilization of sub-normal people like the
blind and the halt. This is a real social service, and is or*e
calling for greater medical knowledge of industrial
possibilities.
Are there any who would say that these are not worth
less than 0-3 per cent, of the wages bill? It is important,
however, that we do not overstep logical progress. The
company's medical staff., part- or full-time., should not cut
across the outside doctor. The worker should be advised
to see his own doctor promptly where necessary, and
apart from this expert guidance, the internal checking
occasionally necessary, and simple, quick treatment and
advice on colds and such ailments, I think further medical
responsibilities should be the responsibility of the State or
private doctors.
Some companies have gone so far as to set up complete
surgeries where teeth may be extracted and dentures
fitted. Worth-while perhaps where the works are located
in the wilderness, but where there are reasonable outside
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